i BoweN

GRIMES COUNTY EMERGENCY SERVICES DISTRICT #1
MINUTES OF REGUAR MEETING

August 20, 2020

President Tim Akers called the meeting to order at 7:07 pm at Fire Station #1

a. Commissioners present: Bob Leiper, Kyle Braswell, and Tim Akers
Invocation given by Akers
Recognition of Citizens: None
Open forum: None
Minutes of the July 16 meeting were read. Motion to accept by Leiper, second by Akers.
Carried 3-0. Minutes from the Special Meeting on July 23 were read. Motion to accept
by Leiper and second by Akers. Carried 3-0.
The treasurer reported that we had a balance of $208,675.63 in the ESD bank account as
of 7/31/2020 and there are no outstanding checks. Motion to approve report by
Braswell with second by Akers. Carried 3-0.
The ESD asked again that the IVFD provide financial documents to the ESD a minimum
of 7 days before the meeting so that they can be adequately studied before the
meeting. The IVFD reported that the bank made an error in the Bedias account. They
contacted the bank, and the bank will correct the error. The ESD had previously asked
for a list of missing receipts with descriptions from the December 2019, January 2020,
and February 2020 financial reports, and the IVFD treasurer provided that. The ESD
reminded the IVFD of the expectation to provide receipts for all purchases in the future.
Since debit cards are easy to abuse, the ESD requested that the IVFD destroy the debit
card for their ESD account and the IVFD agreed to cancel it. The ESD asked why the IVFD
general ledger does not match the bank statement and when the IVFD Quick Books
became different from the bank statement. The IVFD treasurer reported that they are
still trying to resolve that. The ESD asked that the IVFD develop a budget of realistic

monthly needs so the ESD can better budget funds and have a capital reserve fund.
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The Fire Chief was out on a fire, so he was not available to provide a report on number
of members, number of runs, training, major expenditures, invoices, and special events.
The ESD treasurer reviewed the current ESD tax revenue, 2019 taxable values, and 2020
taxable values. Leiper moved that we establish the 2020 tax rate based on the Voter-
Approval Rate of 3.5% revenue increase. This revenue increases the tax rate by .46%
from $0.026503 to $0.026626. Second by Akers. Carried 3-0.

Leiper moved that we schedule the public hearing on the proposed tax rate at 7:00 on
Wednesday, September 16. Second by Braswell. Carried 3-0

Leiper moved to encumber in the current year budget the $50,935 deferred payment to
the IVFD. Second by Akers. Carried 3-0.

Leiper moved that upon completion of the fire truck, the ESD will pay up to $10,000 of
the encumbered funds to assist the IVFD paying their portion of the truck. The check
will be made payable to Skeeter. Second by Akers. Carried 3-0. Leiper provided a bill
for $167.90 for mileage reimbursement for the mid-point inspection of the IVFD fire
truck at the Skeeter facility in Hillsboro, Texas. Move to approve payment by Braswell
and second by Akers. Carried 3-0.

Motion to adjourn at 8:15 by Akers, second by Braswell. Carried 3-0.



