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GRIMES COUNTY EMERGENCY SERVICES DISTRICT #1
MINUTES OF REGULAR MEETING
DECEMBER 17, 2020

President Tim Akers called the meeting to order at 7:08 pm at Fire Station #1

a. Commissioners present: Byron Kay, Alec Pointer, Kyle Braswell, Tim Akers.
Invocation given by Braswell
Recognition of Citizens: Roxane Clabaugh
Open forum: None
Minutes of the November 19 meeting were read. Motion to approve by Pointer, second
by Akers. Carried 4-0.
The board reviewed the treasurer’s report. The ESD had a balance of $48,097.80 in the
bank account as of 11/30/2020. Motion to approve report by Kay with second by
Braswell. Carried 4-0.
There were no questions on the IVFD financial statements.
The Fire Chief reported that the IVFD had 14 runs November. Current membership is at
16 with three of the members inactive. There are no new major expenditures or
invoices. The IVFD will be in the Bedias parade this weekend. J D Gwinn is the newly
elected Fire Chief. Stephanie Padgett is the new President, and Luke Blair is the new
Vice President. Sue stays as Secretary/Treasurer and Randy stays as Assistant Fire Chief.
The new truck is stationed at Keith and has been on a couple calls. It still needs a few
tweeks to get it where it needs to be operationally. Some of the new graphics for the
truck are complete, and the rest should be complete by month end. The new contract
with the county is signed. The IVFD is operating under it and received its first quarterly
payment under the contract. Payment is at the minimal rate until the IVFD meets with
the county for review. A meeting is not scheduled yet. Training levels need to be

discussed and records given to them. The IVFD received a $7500 grant for a new six



wheeler. That is about one third of the total cost, so the FD is applying for other grants
and looking for additional funding. Need to determine who would be the best supplier.

9. The ESD discussed the monthly payment to the IVFD of $4,000. Move to approve by
Akers and second by Braswell. Carried 4-0.

10. Motion to adjourn at 7:32 pm by Braswell, second by Kay. Carried 4-0



