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GRIMES COUNTY EMERGENCY SERVICES DISTRICT #1
MINUTES OF REGUAR MEETING

July 16, 2020

President Tim Akers called the meeting to order at 7:18 pm at Fire Station #1

a. Commissioners present: Bob Leiper, Kyle Braswell, Byron Kay, and Tim Akers

b. It was noted that Mark Fowler has resigned from the ESD Board.
Invocation given by Braswell
Recognition of Citizens: None
Open forum: None
Minutes of the June 18 meeting were read. Motion to accept by Leiper, second by
Braswell. Carried 4-0
Treasurer reported that we had a balance of $207,978.69 in the ESD bank account as of
6/30/2020. Motion to approve report by Braswell with second by Kay. Carried 4-0.
The IVFD reported that they have completed reconstruction of the financial records that
were stolen. They are working on addressing the ESD request to provide receipts for
previous expenses where possible and all receipts going forward. The ESD will consider
resuming monthly payments to the IVFD at a future meeting.
The IVFD reported they have 14 members and had 6 runs in June, several of which were
accidents. They have some prospective members but must start meeting again before
they can start the new member process. The IVFD received the refund from the Forestry
Service for the radio equipment and will be putting that in the ESD account since they
used money from the ESD account to purchase the equipment. Covid 19 is preventing
major training but there is some on-line training taking place. They may have to
purchase 2 radios they were not planning on that are $3000 - $4000 each. The IVFD
chief has not talked with the county yet to use county funds to partially reimburse ESD

funds for bunker gear purchased last year.



9. Leiper reported that there has not been a lot of interest expressed from organizations
he contacted about keeping the ESD books. It has been difficult to get them to respond
to his messages, but he is still working on it.

10. The treasurer briefly discussed setting the tax rate for 2021. The tax rate discussion will
be scheduled for a future meeting.

11. There were no bills to approve.

12. Motion to adjourn at 7:52 by Kay, second by Akers. Carried 4-0.



