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GRIMES COUNTY EMERGENCY SERVICES DISTRICT #1
MINUTES OF REGULAR MEETING
April 21, 2022

Vice President Braswell called the meeting to order at 7:42 pm at Fire Station #1

a. Commissioners present: Bob Leiper, Alec Pointer, and Kyle Braswell
Invocation given by Pointer.
Recognition of citizens: None
Open forum: None
Minutes of the March 17 meeting were reviewed. Motion to approve with correction by
Leiper with second by Pointer. Motion approved 3-0.
The Treasurer reported that the ESD had a balance of $208,024.78 in the bank account
as of 3/31/2022. Motion to approve report by Braswell with second by Leiper. Motion
carried 3-0.
The IVFD presented their financial statements, and all was in order. Communication
with the bookkeeper has been hit or miss. The ESD suggested withholding payment to
the bookkeeper when she does not do the work. The IVFD will net about $35,000 from
the BBQ.
The IVFD reported that membership remains the same as the previous month and that
they had 13 calls in March. They are looking at what members to attend the TEEX
training in July. Siddons has a used tanker truck that would be available about August.
The chief thinks he might be able to get it for around $90,000, but it is worth more than
that. It would replace current tanker truck 234 that is not built correctly for fire service
and is not in good condition. The ESD agreed to consider funding the net price of the
truck (price of the truck minus the selling price of the current truck). The chief will talk
with Siddons to get a firm price. The IVFD has a $7500 grant to use toward a UTV. The
total price of the UTV is $15,653. It would still need a trailer, skid unit, and lighting
equipment totaling about $12,000. The IVFD asked the ESD to fund this $12,000.

Delivery is about 8 weeks. The IVFD’s air paks are 3 versions behind (were used when



they got them) and have passed their life span. They are weighing the pros and cons of
5500 vs. 4500 and are leaning toward the 5500. They are not sure on the cost
difference. They would like to start with 4 new ones and 10 masks. Delivery is 8 weeks
out. The air compressor used to fill the paks is at the end of its life. A new one costs
$10,000 - $15,000. The 5500 paks would require an upgrade compressor. The ESD
suggested that the IVFD make a careful analysis and prioritize their needs and timing
because there are not enough funds for all the requests. The IVFD agreed and said that
the highest priority is the air paks. They are still waiting on parts for the bay doors. The
Spring FD has equipment they do not need, and the IVFD has first dibs on what they
would like.

9. The ESD treasurer presented the monthly $2500 payment to the IVFD for approval.
Motion to approve by Leiper and second by Braswell. Motion carried 3-0.

10. Motion to adjourn at 8:54 by Braswell and second by Pointer. Motion carried 3-0.
Respectfully Submitted,
Kyle Braswell

Vice President, Grimes County ESD #1



