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GRIMES COUNTY EMERGENCY SERVICES DISTRICT #1
MINUTES OF REGULAR MEETING
April 18, 2024

President Kyle Braswell called the meeting to order at 7 pm at Fire Station 1.

a. All 5 Commissioners present: Kyle Braswell, Troy Smith, Bob Leiper,
Mac McBride, Billy Padgett.

Invocation given by Bob Leiper.

Recognition of citizens: None

Open forum: None

Minutes of the March 21, 2024 meeting were reviewed and corrected.

Motion to accept by Mac, second by Troy, motion carried 5-0.

Reviewed the Treasurers report stating that the balance of the bank account

as of April 1, 2024 was $214,460.59. Motion to accept by Kyle, second by

Billy, motion carried 5-0.

IVED financial statements for April 1, 2024 were reviewed. Bob questioned

Madisonville Quality Inn motel charge for $106.09. It was reported that the

IBCA judge was put up there for the cook-off.

. The IVFD reported that

a. Three members of the IVFD were present, Andrew, Dean and JR.

Seven active volunteers for fire department.

One new applicant being reviewed and to begin training.

Six calls last month, one half cancelled in route.

Received a quote on hose bed props and roof props for training.

TEEX is coming up for online training. 5 are setup for online training, 5

for 2604 grant approved.

Scheduling training day on new active radios.

. Scheduling training on electric vehicle extraction.

i. Annual fund raiser went good. Cookers were very happy and had no
complaints. Gave department left over fish from BBQ Cook-off to
Evergreen Church for their fish fry.

j. King Oaks safety day went great, lots of questions from the residents.
Game warden was in attendance along with James Ellis, new Constable.

k. Taking bids on new bed for Dodge truck going to a flatbed. Billy suggest
talking to school about building one .
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|. Reviewing structural helmets, the morning pride brand, made by
Honeywell, they fit better and are safer.

m.Troy questioned the IVFD budget and recommended they talk to JD, fire
chief, at the next meeting.

n. Kyle questioned how to move the ESD boundary lines from lola school
district to IVFD service area boundaries.

9. Bob brought up and spoke on sales tax.

a. We should talk to the county judge for his approval. County gets 8.25
sales tax, 6.25 goes to the state, other 2% is up for grabs in Austin.

b. Spoke to HDL to initiate extra monies at analysis of taxes and cost of
election. Their contract reports a cost of $1,500.00 - $3,000.00 to
follow through.

i. Bob motioned to accept contract from HDL, second by Kyle,

motion carried 3-2.

ii. Troy disagreed 100% and said the information should be free.
Further discussion evolved.

iii. Bob motioned to undo the sales tax that he had previously
motioned, second by Troy, carried 4-1

iv. Discussion is being tabled for future discussions in order to
receive more information.

10. Mac brought up logo shirts that we need to have matching shirts to
introduce us to the community at community functions.

a. Types of shirts were discussed. Polo, button down shirts.

b. ESD will pay for the shirts.

c. Next meeting each commissioner needs to come up with the type of
shirt and the logo patch to be placed on them.

d. Tabled for future discussion.

11. Discussed the monthly $3,500.00 payment to the IVFD

a. Motion by Bob to pay the $3,500 monthly to IVFD, second by Mac,
motion carried 5-0.

b. Troy questioned the use of IVFD new radios and why they do not know
how to use all the functions.

12.The next meeting is scheduled for May 16, 2024, 7pm at Fire Station 1.

a. Motion to adjourn at 8:18 pm by Bob, second by Troy, motioned carried

5-0.



Respectfully Submitted,
Mac McBride
Secretary, Grimes County ESD #1



