GRIMES COUNTY EMERGENCY SERVICES DISTRICT #1
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MINUTES OF REGULAR MEETING
July 18, 2024

. Troy called the meeting to order at 7:06 pm at Fire Station 1.

a. Commissioners present: Troy, Mac, Bob and Billy

b. Commissioners not present: Kyle
Invocation given by Troy.
Recognition of citizens: None
Open forum: None
Minutes of the June were reviewed. Motion by Bob to accept, second by
Billy. Motion carried 4-0.
Reviewed the Treasurers report stating that the balance of the bank account
as of June 30, 2024 was $201,361.72. Motion by Billy to accept, second by
Bob. Motion carried 4-0.

. IVFD financial statements were reviewed and had no questions. Troy

motioned to accept, second by Billy. Motion carried 4-0.

. The IVFD members present were JD, Morris, Andrew, Junior and David.

There are 9 members of the IVFD. There were 4 runs last month, 2 were
cancelled on the way there.

a. Training coming in the fall. Working on water supply training for 2025
to be conducted by Water Thieves to be done at Gibbons Reservoir
Friday PM through Sunday. Will need 40 students to participate.
Presently working with the rest of the county fire departments along
with College Station and Bryan due to the fact that a ladder truck will
be needed.

b. Working on railway hazardous training.

c. In-house training on communications recording incident reporting with
new radios.

d. No major expenditures at the present moment.

e. Estimates are out for body rebuild for silver Dodge #240.

Discussions on Grimes County ESD expansion checking to see if a survey will
be needed or if we can use metes and bounds surveys in regards to tax
boundary areas not presently in the lola School District but within the IVFD
response area.



10. Discussions on ESD Bedias State Bank Account.

a. Remove former ESD Commissioner Tim Akers from signing on the bank
account at the Bedias State Bank. Motion to accept by Bob, second by
Billy. Motion carried 4-0

b. Subject to restrictions and state law, move we add Rufus McBride, Billy
Padgett and Troy Smith to the ESD Bedias State Bank account. Motion
to accept by Bob, second by Troy. Motion carried 4-0.

11. Discussions regarding IVFD equipment purchases, bills and invoices

a. Approved to pay the IVFD for their June $3,500.00 payments. Billy
motion to accept, Bob second. Motion carried 4-0.

b. Approve short sleeve button up shirts for present commissioners. 4
shirts each, 4 different colors with logo to embroidery with Texas flag
as background vs the US flag. Move to authorize Mac to order shirts
not to exceed $1,250.00. Troy motioned to accept, second by Bob.
Motion carried 4-0.

12.The next meeting is scheduled for August 15, 2024 at 7pm. Motion to
adjourn at 8:10 by Troy, second by Bob. Motion carried 4-0.

Respectfully Submitted,
Mac McBride
Secretary, Grimes County ESD #1



