
  

GRIMES COUNTY EMERGENCY SERVICES DISTRICT #1 
MINUTES OF REGULAR MEETING 

MARCH 21, 2024 
 

1. Commissioner Billy Padgett called the meeting to order at 7:11pm at Fire 
Station 1. 

a. Commissioners present: Troy Smith, Billy Padgett and Mac McBride 
b. Not in attendance:  Bob Leiper, Kyle Braswell 

2. Invocation given by Billy. 
3. Recognition of citizens: None 
4. Open forum:  None 
5. Minutes of the February meeting were reviewed with 1 correction on #9 only 

1 member attended the Joey D Seminar in the Woodlands.  Motion to accept 
by Mac, second by Troy, motion carried 3-0. 

6. Commissioner Billy reviewed the Treasurers report stating that the balance 
of the bank account as of 2/29/24 was $303,110.43.  Motion to approve by 
Billy, second by Troy, motion carried 3-0. 

7. IVFD financial statements for January, February and March were posted on 
all commissioners drop box and will be posted by drop box on a monthly 
basis.  Motion to pay the last 3 months payments for operation expenses of 
$3,000 per month was made by Mac, second by Billy, motion carried 3-0. 

8. The IVFD reported that  
a. The department had 7 active members as of February with 10 calls that 

month. 
b. The fundraiser BBQ went well, however all monies have not been 

collected yet.   
c. The fire department spoke of expanding ESD1 to all of Precinct 1, not 

just the Iola school district.   
d. Judy Flores, bookkeeper, was terminated and Morris is currently doing 

the bookkeeping and plans on training 2 others. 
e. JD discussed TIFMAS (Texas Intrastate Fire Mutual Aid System) 

deployments.  It’s a state agency for mutual aid requests throughout 
the state and country.  It is controlled/maintained by Texas A&M Forest 
Service.  It’s a long road to get there but I am working towards that goal 
to help bring in some money and make good use of our equipment for 



  

the Texas fire service.  We currently have a type 4 wildfire truck that we 
can be reimbursed at 70.33 an hour with a 12 day minimum.  If it only 
used 2 hours, we still get paid for 12 hours.  One of our members would 
have to go on the truck along with an engine boss that we currently do 
not have.  We could send our truck with one of our crew members, and 
an engine boss from a neighboring fire department.  

9. Discussed payment of freight charges of $148.00 on the fire hose ordered 
last year that was approved at $5,454.00.  Reviewed the order questioning 
the freight charges making the invoice higher than was approved. It was 
determined that the amount was for the hose only and the freight was to be 
determined.  Mac motioned to pay the $148.00, Troy second, motion carried 
3-0. 

10. Postponed discussion on potential sales tax elections until next month when 
Bob will be available with information for discussions. 

11. Approved payment of Safe-D attendance for Bob $1,103.11 and Mac 
$1,265.24.  Motion to pay by Billy, second by Troy, motion carried 3-0. 

12. Next month discussion on purchasing ESD commissioner shirts.  Bob is 
looking into information on types, pricing and logo. 

13. Mac reported the next Safe-D annual conference will be held next year in 
Round Rock on Feb 6-8 2025. 

14. The next meeting is scheduled for April 18, 2024. 
15. Motion to adjourn at 7:58 by Billy, second by Mac, motion carried 3-0. 

 
 
Respectfully Submitted, 
Mac McBride 
Secretary, Grimes County ESD #1 


