
GRIMES COUNTY EMERGENCY SERVICES DISTRICT #1 
MINUTES OF REGULAR MEETING 

May 23, 2024 
 

1. Troy, Vice President, called the meeting to order at 7:08 pm at Fire Station 1. 
a. Meeting was conducted by Mac. 
b. Commissioners present: Troy Smith, Bob Leiper and Mac McBride 
c. Not attending:  Kyle Braswell and Billy Padgett 

2. Invocation given by Troy 
3. Recognition of citizens: None 
4. Open forum:  None 
5. Minutes of the April 18, 2024 meeting were reviewed.  Motion by Bob to 

accept, second by Troy, motion carried 3-0. 
6. Reviewed the Treasurers report stating that the balance of the bank account 

as of April 30, 2024 was $208,113.18.  Motion to accept by Mac, second by 
Bob, motion carried 3-0. 

7. IVFD financial statements for previous month.  Troy asked for president of 
the IVFD to attend the next meeting in order to question some entries. 

8. The IVFD reported that 
a. JD and Andrew were in attendance. 
b. Department has 8 active members. 

i. New member Bryan was brought on board. 
c. Had 13 calls last month, some cancelled in route. 
d. Training report on radios working with the fire department in Bryan. 
e. Grant and purchase of bed props and roof props was made from squad 

58. 
f. Two members to attend the EVDT (driver and instructor) training 

course. 
g. Plans in progress to send members to New Braunfels swift water rescue 

on a rotation basis. 
h. Looking at swift water equipment since last two bad flooding incidents 
i. Seeking quotes for flood rescue equipment beginning with four PFD 

devices.  (personal flotation devices) 
j. Approached by TEEX on a pumper truck they own and are replacing 

i. Pierce 2007 contender pumper, 1000 gallon capacity 



ii. Ours is now a 500 gallon capacity 
iii. Approximately 2,000 hours with 22,000 miles 
iv. Trade in value $40,000; thinking of offering $50.000. 
v. Will receive more information at a later date 

9. Discussed preliminary budget and tax rate on next year’s budget and tax.  To 
be developed by September. 

10. Discussed how to develop sales tax revenue from Grimes County taxes.   
a. Troy discussed over the phone with HDL companies.   
b. Troy also discussed meeting with Judge Fauth to get his views on 

reviewing sales tax revenue to support Grimes County ESD with more 
revenue. 

c. Want to add to next month’s agenda for all board members to be 
present 

d. JD offered that the IVFD would pay the fee of $1,500.00 to $3,000.00 by 
HDL to review and get information on sales tax due in order to benefit 
the IVFD and the ESD1. 

11. Possible options on logo shirts and logo design was postponed until next 
meeting for more members to be present.  (CC Creations representative 
Hannah Guidry setup to attend.) 

12. Only expenditure was IVFD monthly $3,500.00 payment.  Bob made a motion 
to accept, second by Troy,  motion carried 3-0. 

13. The next meeting is scheduled for June 20, 2024. 
a. Motion to adjourn at 9:20 
b. Motioned by Mac, second by Bob. 

 
 
Respectfully Submitted, 
Mac McBride 
Secretary, Grimes County ESD #1 
 


