
GRIMES COUNTY EMERGENCY SERVICES DISTRICT #1 
MINUTES OF REGULAR MEETING 

November 14, 2024 
 

1. President, Kyle called the meeting to order at 7:03 pm at Fire Station 1. 
a. Commissioners present: Kyle, Bob, Mac and Billy 

2. Invocation given by Kyle 
3. Recognition of citizens: None 
4. Open forum:  None 
5. Minutes of the October 2024 meeting were reviewed.  Motion by to accept 

by Kyle, second by Mac, motion carried 4-0 
6. Reviewed the Treasurers report stating that the balance of the bank account 

as of October 31, 2024 was $189,149.01.  Motion by to accept by Kyle, 
second by Billy motion carried 4-0. 

7. IVFD financial statements for October were reviewed.  No questions. 
8. The IVFD report 

a. JD, Morris and Andrew were present. 
b. There are 10 active members.  IVFD sent a letter to one un-active 

member to return all of his equipment. 
c. Calls last month were 22. 
d. Brought on Target Solutions for on-line fire fighter training. 
e. In process of looking at landing zone training. 
f. Safe-D conference scheduled in February 2025. 
g. Breakfast with Santa set for December 14th  at the Iola Fire Station. 
h. Purchased rallitec struts (rescue struts) for booster 233 
i. Going to receive a donated f150 pick up from NW Harris County Fire 

Department.  Looking at putting a farrier bed on it 
j. Applied for a grant for a gear dryer, should hear back in January 2025. 

9. Tax roll approval by the Grimes County Tax office is $174,348.12.  Motion by 
Bob to accept, second by Kyle, motion carried 4-0. 

10. Discuss and approval of ESD Funds and certificates of deposits, moved to 
next meeting. 

11. Removal of Tim Akers and approval of Mac and Billy as signers 
a. In the process of bank account signatures  
b. Kyle and Bob to have full account powers, with Billy and Mac as signers 



Motion by Kyle to accept and second by Bob motion carried 4-0 
12. Discuss and take action regarding approval of IVFD equipment purchases, 

bills and invoices for payment. 
a. Received delinquent pay notice from appraisal district of $66.95. 

(Delinquent due to Post Office temporary closure).  Motion by Bob, 
second by Mac, motion carried 4-0. 

b. Reimbursements to Bob for postage stamps for $73.00, and for office 
supplies for $140.29.   

c. IVFD monthly $3,500.00 payment 
d. Authorized Bob  to build a ramp over the ditch to the ESD1 office.  Not 

to exceed $600.00. 
e. Motion to approve items b,c,d by  Mac, second by Kyle, motion carried 

4-0. 
13. The next meeting is scheduled for December 19, 2024. 

a. Motion to adjourn at 7:43.  Motion by to accept by Kyle, second by 
Billy, motion carried 4-0. 

 
 
Respectfully Submitted, 
Mac McBride 
Secretary, Grimes County ESD #1 
 


